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Why is it important to us?

e |ANA transition

- Focus on ICANN accountability

e Reflection on accountability of Internet
Governance structures in general
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Our involvement

e ASO representatives

- Athina Fragkouli
- lzumi Okutani
- Fiona Asonga

- Jorge Villa

e |ntensive work

- Weekly conference calls

- F2F meetings
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Our Goals &

e Stay true to the principles of our community
- CRISP proposal

e Stick to timelines

- No delays for the IANA transition

e No interference with our contractual
arrangements with ICANN

- ASO MoU, IANA numbering services SLA

o Sufficient community empowerment
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The Third Draft Proposal (1)

e Revised ICANN Mission, Commitments and
Core Values

Clarification for number resources
= link to ASO MoU

e Enhancement of the Independent Review
Process (IRP) and reconsideration process

Conflicts about numbers
nl = arbitration in ASO MoU, SLA

e
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The Third Draft Proposal (2)

Community Powers

- Reject Budget

- Reject Bylaw changes

- Approve Fundamental Bylaw changes
- Remove entire Board

- Remove individual Board members
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The Third Draft Proposal (2) )

top

SOs/ACs collectively

Community Powers
- Reject Budget

- Reject Bylaw changes

- Approve Fundamental Bylaw changes
- Remove entire Board

- Remove individual Board members
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The Third Draft Proposal (2)

Community Powers

- —_— ———
=

 Re udget

| Consensus based

Reject Bylaw changes decisions

Approve Fundamental Bylaw changes

————

Yemove entire Board

- Remove individual Board members
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The Third Draft Proposal (2) &

Community Powers

- Reject Budget
- Reject Bylaw changes

- Approve Fundamental Bylaw changes
- Remove entire Board

e — Decision of
| "V“a' Brd members > rajevant SO/AC

=== —
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Timeline &

e 15/11: Summary of recommendations

- https://www.icann.org/news/blog/ccwg-accountability-issues-formal-update-on-
progress-made-in-and-after-icann54-in-dublin

e 30/11: Full (third) draft proposal for comments
e 21/12: End of public comments

e 7/1: Amended proposal sent for final approval
by SO/ACs

o 22/1: Deliver final proposal to ICANN Board
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Final remarks - ASO representatives

e Reporting back to RIR community

e Few but strong interventions

e Clear position - stick to our goals

e Ready to negotiate and to show flexibility

e Apply consistent pressure on timelines and
deliverables

e Publicly recognised by CCWG-Chairs on our
positive contribution

Athina Fragkouli | RIPE 71 | 17 November 2015 12



Questions 0

athina.fragkouli@ripe.net



